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Q3 2009
Earnings Conference Call

Operations on Target,
Streamlining Balance Sheet,
Expanding Resource Base

November 10, 2009
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Certain statements in this presentation constitute "Forward-Looking Statements" within the meaning of the U.S. Private Securities 

Litigation Reform Act of 1995 and Canadian securities legislation. This presentation contains Forward-Looking Statements, including 

statements concerning  Jaguar's future objectives, the measured and indicated resources, their average grade, the commencement 

period of production, cash operating costs and completion dates of feasibility studies, gold production and sales targets, capital 

expenditure costs, future profitability and growth in reserves.  Forward-Looking Statements can be identified by the use of words, such 

as "are expected", "is forecast", "approximately" or variations of such words and phrases or state that certain actions, events or results 

"may", "could", "would", "might" or "will" be taken, occur or be achieved.  Forward-Looking Statements involve known and unknown

risks, uncertainties and other factors, which may cause the actual results, or performance to be materially different from any future 

results or performance expressed or implied by the Forward-Looking Statements.  These factors include the inherent risks involved in 

the exploration and development of mineral properties, the uncertainties involved in interpreting drilling results and other ecological 

data, fluctuating gold prices and monetary exchange rates, the possibility of project cost delays and overruns or unanticipated costs and 

expenses, uncertainties relating to the availability and costs of financing needed in the future, uncertainties related to production 

rates, timing of production and the cash and total costs of production, changes in applicable laws including laws related to mining 

development, environmental protection, and the protection of the health and safety of mine workers, the availability of labor and 

equipment, the possibility of labor strikes and work stoppages  and changes in general economic conditions.  Although the Company 

has attempted to identify important factors that could cause actual actions, events or results to differ materially from those described in 

forward-looking information, there may be other factors that cause actions, events or results to differ from those anticipated, estimated or 

intended.  These Forward-Looking Statements represent our views as of the date of discussion.  The Company anticipates that 

subsequent events and developments may cause the Company's views to change.  The Company does not undertake to update any 

Forward-Looking Statements, either written or oral, that may be made from time to time by or on behalf of the Company subsequent to 

the date of this discussion.  For a discussion of important factors affecting the Company, including fluctuations in the price of gold and 

exchange rates, uncertainty in the calculation of mineral resources, competition, uncertainty concerning geological conditions and 

governmental regulations and assumptions underlying the Company's Forward-Looking Statements, see the "CAUTIONARY NOTE" 

regarding Forward-Looking Statements and "RISK FACTORS" as filed in the Company‟s Annual Information Form for the year ended 

December 31, 2008 filed on SEDAR and available at www.sedar.com,  and its filings, including the Company's Registration Statement 

on Form 40-F filed with the U.S. Securities and Exchange Commission on June 18, 2007, which are available at www.sec.gov through

EDGAR.

FORWARD-LOOKING STATEMENTS



3

Topics

A. Financial Review

– Revenue, costs, realizations, cash 

flow, cash operating margins, cash 

management

B. Operations

– Sabará, Turmalina, Paciência, 

C. Growth Initiatives

– Gurupi acquisition, Caeté 

construction, underground 

development, exploration, opportunities
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Q3/YTD Highlights

1) Q3 Revenue of $35.2 mm vs. $25.8 mm in Q3 2008…+36%

YTD: $101.2 mm for 2009 vs. $65.8 mm in 2008.. +54%

2) Gross profit: $11.8 mm vs. $6.9 mm in Q3 2008… +71%

YTD: $32.2 mm „09 vs. $20.3 mm ‟08… +59%

3) Net income: $6.9 mm or 9¢/share vs. ($1.3 mm) or (2¢) in 2008

YTD $21.4 mm vs. ($0.8 mm) in 2008 

(EPS: 29¢ for ‟09 vs. (1¢) in ‟08)

4) Cash flow from operations of $12.9  mm, $0.16/share vs. $7.6 

mm, $0.12/share in 2008

YTD: $30.7 mm vs. $4.1 mm in 2008

5) CAPEX investments: $32.9 mm vs. $19.8 in 2008

YTD: $58.6 mm vs. $75.4 mm in 2008

6) Sep 30. 2009: Cash on hand of $225.6 mm, plus $5.6 mm short-term 

investments (CDs). Pro forma post-redemption 10.5% notes $146.7 mm.
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Operations
Quarterly Gold Production

0

15,000

30,000

45,000

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

6,415

10,114

12,044

9,303

12,129

17,188

20,334
20,462

21,414 20,782

34,936

37,916

32,868

40,758
41,585

O
u

n
c
e
s

2006 2007 2008 2009



6

Operations
Cash Operating Cost and Margin (Non-GAAP Measure)
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Operations – Sabará 

• Facility currently inactive due to available ore supply to feed the plant

• Continue to evaluate strategic alternatives for “non-core” asset

• Management anticipates disposition of asset during 2010
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Q3 Operations – Turmalina 

1) Produced 22,250 oz @ $411/oz (cash operating cost)

2) Ore produced: 177,459 tonnes

3) Ore processed: 153,324

4) ROM Grade: 5.11 g/t

5) Feed grade: 5.27 g/t

6) Recovery: 89%

7) 1.25 km underground development. 13.0 km in place

8) 18-24 months of development in front of mine plan

• Completed Phase I expansion to 100,000 oz/yr in September

• New circuit commissioned October 5, 2009

• Q3 sales lag tied to charging of new CIL circuit in September

• Ore sources: Ore Bodies A, B and C + oxides from Ore Body D
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Turmalina Cost Profile 2009 Q1-Q3
Cash Operating Cost Per Tonne and Per Oz (Non-GAAP Measure)
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Q3 Operations – Paciência 

1) Produced 17,927 oz @ $468/oz (cash operating cost)

2) Ore produced: 179,556 tonnes

– St. Isabel: 139,909, Pilar: 40,912, Palmital: 6,745

3) Ore processed: 167,193

4) ROM Grade: 3.84 g/t

– St. Isabel: 3.54 g/t, Pilar: 4.32 g/t, Palmital: 6.99 g/t

5) Feed grade: 3.55 g/t

6) Recovery: 93%

7) 2.22 km underground development, incl. Pilar. 

8) 18+ months of development in front of mine plan

– Received mining permits for Palmital and NW1 Zone

– Ore sources: St. Isabel, Pilar, Palmital, NW1

– Active exploration program: New shear zone between St. Isabel and NW1 

zone, Bahu, BIF North Target  @ Rio de Peixe
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Paciência Cost Profile 2009 Q1-Q3
Cash Operating Cost Per Tonne and Per Oz (Non-GAAP Measure)
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Growth Initiatives

Build-out of Caeté Project

1. Underground development: 12.4 km in-place
• Pilar mine producing. Will divert ore from Paciência to Caeté in late-

Q1 2010

• Roça Grande Mine: 85% complete

2. Added 0.96 km in Q3 (Roça Grande and Pilar)

3. Engineering: Basic = 100%, Detailed 68%

4. On-site support buildings 94% complete

5. Construction: 39% complete, tank shell erection 

underway, other steel erection in-process 

6. Ball Mills in-country, refurbishment in process

7. On-schedule for April 2010 commissioning

8. All permits, licenses, power in-place to commission
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Growth Initiatives (contôd)

Outside of Quadrilátero 

1. Announced acquisition of Gurupi Property in Northern Brazil 

from Kinross November 2
• $39 million in JAG restricted shares based on 5-day VWAP prior to close 

with limitation of 5% ownership position (any balance funded with cash)

• Closing early-December, 2009

• Technical resource (NI 43-101 statement & updated feasibility study to 

follow)

2. Gurupi boosts JAG M&I resource base 46% to 5.1 mm oz
• Development plan to follow based on updated feasibility study

3. Final decision on other properties under evaluation

General

1. Headcount: 1,462 in operations

2. Licenses and permits up-to-date, in process for expansion 

programs
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Capital Structure/Other

Consent Solicitation of 10.5% Notes Due 2012 - (Cdn$86.25 mm)

1. Launched Offer (October 20, 2009) to Purchase and Consent Solicitation 

closing November 17, 2009

• 105% of par + accrued interest for notes tendered by Nov. 17

• Will redeem any balance for non-tendered notes @102% if requisite consents 

(66 2/3%) are received

• Q4 2009 charge $18 million ($13 million non-cash charge plus a $5 million cash charge 

(call premium + interest)

2. Releases valuable collateral (Paciência & Caeté) 

3. Potential Q4 charge of additional $1.0-1.5 million for strategic initiatives 

(not related to Sabará operation)



Gold Price vs. R$/US$ Exchange Rate
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Sulfides Cost Profile 2009 Q1-Q3
Cash Operating Cost Per Tonne and Per Oz (Non-GAAP Measure)
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Cash Operating Cost and Margin
(Non-GAAP Measure)
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Thanks for your 

continued interest in 

Jaguar Mining


